Mark Schreiber

Park and Recreation (219) 326-9600

250 Pine Lake Avenue mschreiber@cityoflaportein.gov
La Porte, IN 46350 Office of PARK and RECREATION www.cityoflaporte.com

REQUEST FOR PROPOSALS FOR OPERATION OF CONCESSION STANDS

The City of La Porte Park and Recreation Department (the “Department”) invites qualified
Offerors to submit proposals to operate and maintain the concession stand at one or all of the
following locations: Stone Lake Beach and Kesling Park Baseball-Softball Complex. See Appendix
A for locations.

The goal is to continue to provide affordable, quality concessions which enhance the enjoyment
of these amenities. The Department is seeking successful Vendors with demonstrated
background in operations and maintenance of similar facilities or equitable experience.
Ultimately, the selected entity and the Department will enter into a concessionaire agreement for
the operations and maintenance of either or both sites.

The Department will now accept sealed proposals until 4 p.m. CST on Thursday, February 29,
2024, at the Clerk-Treasurer Office (801 Michigan Avenue, La Porte, IN 46350). Proposals will be
opened and read aloud at 9 a.m. Friday, March 1, at City Hall. All proposals must be marked with
the following:

[The name of your company]
Concession Stand Operator RFP
Proposal date opening March 1, 2024

Questions regarding the requirements may be directed to Mark Schreiber, Park Superintendent,
via email at mschreiber@cityoflaportein.gov. Questions will be answered via public addendum.

General Information

The Stone Lake site is located within the beach house and includes a kitchen/prep area, service
window and indoor dining area. The Stone Lake site had been operated through a Concessionaire
Contract for the past two by years. In previous years, the operation was handled internally by the
Department. The concession stand operates, at minimum, on all days with lifeguards on duty
(Memorial Day weekend and the entirety of the La Porte schools summer break).

The Kesling Park site is located in the four-diamond complex, with plans to add two more
diamonds within the next year. The concessions have been operated internally for the past 11
years. The concession stand opens April through October for all recreational league games and
any tournaments scheduled for the facility.

General Requirements
It is the desire of the Department for the Vendor to begin general services and sales by:

Kesling Park: Friday, April 19, 2024 Stone Lake Beach: Saturday, May 25, 2024



The responsibilities of the Vendor include, but shall not be limited to, the following:

- Vendor is to be the sole operator to prepare and sell food and drink items at events.

- Vendor must have all necessary state and local permits and submit them along with their
proposal.

- The Vendor must have Liability Insurance covering their activities in an amount not less than
$1,000,000 per person and $2,000,000 aggregate for death or injury to persons and $1,000,000
Property damages with the City of La Porte, and its officials, agents, and employees as additional
Insured. Additionally, Vendor shall maintain Worker's Compensation insurance for all employees
in the amount required by State Law. Certificates of Insurance shall be provided to the City prior
to commencing operations.

- The Vendor shall provide all the equipment necessary to prepare and to maintain food items
sold. Each site has a refrigerator and pop cooler (supplied by distributor).

- All materials, supplies and equipment, excluding built-in equipment for use in the food service
operations shall be at the sole cost and expense of the Vendor. If the Vendor wishes to install
additional equipment prior approval must be given by the Superintendent.

- The Vendor shall maintain the concession area in a clean and tidy manner according to all
County Health Codes.

- The Vendor shall hire all workers and pay all wages and payroll taxes for employees.

- The Department shall be able to inspect the premises and review all records of sales, cash
register tape and conduct periodical audits by designated city officials.

- The Vendor will agree to sign an agreement prepared by the Department and to abide by the
covenants and obligations.

- The Vendor shall furnish a list of items for sale with proposed price list to be approved by the
Park Board.

- The Vendor shall coordinate hours of operations with the Department.

- The Vendor shall pay the Department the percentage of gross sales proposed and agreed upon
by both the Department and the Vendor. These payments are due each month. The Vendor shall
retain all remaining proceeds.

- The area may not be leased to a person who owes delinquent taxes, special assessments,
penalties, interest, or costs directly attributable to a prior tax sale on a tract of real property listed
under IC 6-1.1.24.

- A proposal submitted by a trust (as defined in IC 30-4-1-1(a)) must identify each beneficiary of the
trust and each settler empowered to revoke or modify the trust.

Response Instructions

The submitted proposal must follow the rules and format established within this Request for
Proposals (RFP). Adherence to these rules will ensure a fair and objective analysis of all proposals.
Failure to complete any portion of this request may result in rejection of a proposal.

A. All proposals must be received on or before the time and date indicated in the Notice to
Vendors. The responsibility for submitting proposals in a timely manner is solely that of the
Vendor. The City will not be responsible for delays in mail delivery or delays caused by any other
occurrence. Late proposals will not be considered and will be returned, unopened, to the Vendor.
B. Vendors shall submit their proposal with the required information, utilizing the COST
PROPOSAL forms provided and supplying all the required information.

C. Vendors are required to provide all requested information. Proposal should be submitted in a
sealed envelope showing the Vendor's name, business address, proposal title, date, and time of
opening on the front of the envelope. Only information provided inside this envelope will be



considered, unless otherwise instructed. Failure to follow this instruction or any other instruction
contained in this Request for Proposals may result in the rejection of your proposal.

D. Complete withdrawal or complete exchange of proposal is acceptable, only if done before
scheduled opening.

E. All proposals must be signed by an authorized official of the Vendor.

F. Do not include taxes in the proposal figures. The City is exempt from state and federal taxes.
Exemption certificates will be provided upon request.

Contact with City Employees

To ensure a fair and objective evaluation of all proposals, vendors are required to submit all
inquiries by email to Park Superintendent Mark Schreiber at mschreiber@cityoflaportein.gov.
Each email should be titled: Concession Stands Operator RFP. All questions will be answered via
public addenda and posted to the City of La Porte webpage. All changes in specifications shall be
in writing. There shall be no verbal communication concerning this RFP between any Vendor and
City employees, and/or Board Members prior to contract award. This does not include discussions
that may occur during site visits by the evaluation team during the review process.

Costs of RFP Preparation and Submission
Each Vendor shall be responsible for all costs incurred in order to prepare and submit their
response to this RFP.

Opening of Proposals
- The purpose of a public proposal opening is for a reading of proposals received. Under normal
circumstances, no award will be made or implied at this time, unless otherwise indicated.
- Only the following information will be given:

o Vendor Name
- Proposals or related documents may not be reviewed at the proposal opening. No discussion of
any nature concerning brand names, deliveries, samples, etc. can be entered into between any
City personnel and any Vendor during or after the proposal opening until the evaluation of
proposals has been completed and a recommendation for award has been made.
- A copy of proposal tabulation will be available to review at the Park Department upon
completion of the recommended award.
- Vendors who wish to review or request copies of proposals may do so by contacting the Park
Department.

Proposal Format and Form

Each proposal will be prepared in the format specified, incorporating the additional forms
provided at the end of this document, and be submitted in a sealed envelope bearing the name
of the vendor, business address, proposal title, date, and time of opening on the front of the
envelope. One (1) original, one (1) copy and one (1) thumb drive containing ALL PROPOSAL
DOCUMENTS shall be provided by the vendor. The proposal must be prepared and presented in
the following format:

Section 1- Understanding of Task & Technical Approach

Provide a narrative addressing how you will operate the concession stand taking into
consideration the requirements in this RFP.

Section 2 - Menu Items with Pricing

1. Selection of food and drink items offered. The Vendor shall describe in detail what type of food
service they will provide (i.e., vending, food preparation, etc.).

2. The Vendor shall list the equipment and supplies they will provide.



3. Vendor shall provide a general pricing schedule for the items to be provided.

Section 3 - Vendor Experience and Qualifications

Provide a statement of your experience and qualifications to perform the requested work,
including management skills and background.

Section 4 —References

Provide references of work including the names, titles, and telephone numbers of previous clients
who can speak to your ability to perform the work.

Section 5 - Price Proposal

Percentage of gross sales returned to the City.

Section 6 -Required Forms

Provide a signed original copy of all forms required to be submitted with this RFP in the following
order (5):

1. Equal Employment Opportunity A-1

2. Indiana Legal Employment Declaration B-1

3. Non-Collusion Affidavit C-1

4. Conflict of Interest / Familial Disclosure D-1

Terms of Agreement
The intent of this proposal is to establish a twelve (12) month contract with the potential ability to
extend for three (3), one-year periods.

Default and Termination of Contract

The successful Vendor shall assume full responsibility for implementing this RFP. Should the
successful Vendor fail to perform within the agreed upon time frame, the City reserves the right
to contact another Vendor for the services. The Vendor's failure to correct a written notice of
failure to comply with the terms of contract(s) within 10 days shall be grounds for the City to
terminate the contract(s).

Indemnification

- The successful vendor shall indemnify and hold harmless the City of La Porte and their agents
and employees from and against all claims, damages, losses and expenses including attorney's
fees arising out of or resulting from the performance of the work; and caused in whole or in part
by any negligent act or omission of the Contractor, any subcontractor, anyone directly or
indirectly employed by any of them or anyone for whose acts any of them may be liable.

- In any and all claims against the City of La Porte, or any of their agents or employees by any
employee of the successful vendor, any subcontractor, anyone directly or indirectly employed by
any of them or anyone for whose acts any of them may be liable, the indemnification obligation
under this paragraph shall not be limited in any way by any limitation on the amount or type of
damages, compensation or benefits payable by or for the successful vendor or any subcontractor
under Workmen's Compensation Acts, Disability Benefit Acts or other Employee Benefit Act.

Disclosure

Vendor shall disclose all material facts with its proposal submission pertaining to any adverse
information of the Vendor or its principals and key employees who will be providing services
under the advertising contract, including:

a. Felony convictions within the last 5 years.

b. Bankruptcies discharged within the last 7 years.

c. Tax liens assessed within the last 5 years; or

d. Claims filed against either the City or any City department within the last 5 years.



This disclosure shall not apply to any person or entity that is a stockholder owning less than
twenty percent (20%) of the outstanding shares of a Vendor whose stock is publicly owned and
traded.

Vendor shall also disclose any civil conviction or pending civil litigation involving contract
performance during the last five (5) years anywhere in the United States against the Vendor or
any business controlled by or affiliated with Vendor.

The Park Board may reject, at its sole discretion, any Vendor it finds to lack honesty, integrity, or
moral responsibility, or whose present or former executive employees, officers, directors,
stockholders, or partners are found to lack honesty, integrity, or moral responsibility. The City of La
Porte's finding may be based on the disclosure required herein, the City's own investigation,
public records, or any other reliable source of information. The City may also reject any Vendor
failing to make the disclosure required herein. By submitting a proposal, Vendor recognizes and
accepts that the BOARD may reject any proposal at its sole discretion. The Vendor waives any
claim it might have for damages or other relief arising from the rejection of its proposal or
resulting directly or indirectly from the rejection of its proposal based on these grounds, or from
the disclosure of any pertinent information relating to the reasons for rejection of its proposal.



Evaluations

The Request for Proposals shall be awarded to the most responsive, responsible offeror whose
proposal is determined in writing to be the most advantageous to the governmental body, taking
into consideration price and the other evaluation factors set forth in the RFP. In determining
whether a Vendor is responsive, the following factors will be considered: The primary criteria for
vendor evaluation and consideration are:

- Well-developed business proposal (25%)

- Price Proposal, percentage of gross sales returned to the City (25%)

- Menu Items with Pricing. (15%)

- Vendor Experience and Qualifications (25%)

- References (5%)

- All Bid Forms are signed and executed. (5%)

In determining whether a Vendor is responsible, the following factors will be considered:
1. The ability and capacity of the Vendor to provide the service.

2. The integrity, character, and reputation of the Vendor

3. The competency and experience of the Vendor

While the proposed price of services requested will be relatively important, it is not to be
considered the only evaluation factor in determining the winning proposal. The City further
reserves the right to waive any and all formalities or irregularities in quoting. The City may award
based on initial proposals received, without discussion of such proposals. However, selected
Vendors may be invited to make oral presentations to the evaluation team. The Park Department
and/or members of the evaluation team for this RFP reserve the right to physically inspect the
Vendors facility at any time prior to award and throughout the contract.

Presentations
Vendors may be required to make presentations and/or provide written clarifications of their
responses at the request of the City.

Right of Refusal

The City reserves the right to reject any and all RFPs in their entirety. Furthermore, the Board/City
reserves the right to hold the proposal of the three (3) lowest Vendors for a period of sixty (60)
calendar days from and after the time of the opening. The City reserves the right to award the
contract in any manner deemed in the best interest of its citizens.

Subcontractors

It is the City’'s intent to contract with one prime Vendor who will be solely responsible for
contractual performance. In the event the prime Vendor utilizes one or more subcontractors, the
prime Vendor will assume any/all responsibility for performance of services by the
subcontractor(s). Additionally, the City of La Porte must be named as a third-party beneficiary in
all subcontracts. A list of all subcontractors proposed to take part in the performance of the
contract must be provided to the City of La Porte for approval prior to contract execution. This
request may require that sufficient financial or background information pertaining to included
subcontractors be provided. To the degree available, the subcontractor list and corresponding
financial/background information should be included in an appendix with the proposal response.
The City of La Porte reserves the right to limit and/or reject any and all subcontractors.



E-Verify Program

Pursuant to Indiana Code 22-5-1.7-11 (b)(2) the Vendor shall provide documentation that it has
enrolled and is participating in the E-Verify Program (see Indiana Legal Employment Declaration
form). Vendor is required to submit proof from the E-Verify Program that it is currently enrolled in
the Program. An example of confirmation is the confirmation e-mail received from E-Verify that
the Vendor has successfully enrolled in E-Verify.

Taxes
The City of La Porte is exempt from Federal, State, and Local Taxes and will not be responsible for
any such taxes in connection with the award or performance of this contract.

Licenses and Permits

The successful Vendor or Vendors shall furnish the City of La Porte upon request any and all
documentation regarding licenses, permits, certifications and/or registrations required by the
laws and regulations of the City of La Porte, La Porte County, the State of Indiana, and the United
States of America. The Vendor certifies that it is now and will remain in good standing with the
aforementioned governmental agencies and that it will maintain its licenses, permits,
certifications and/or registrations in force during the term of the contract/agreement with the
City of La Porte, La Porte County, Indiana. Vendors shall comply with all applicable Federal, State,
and Local laws, ordinances, and regulations applicable to the bidding and performance of the
contract(s).

Use of City of La Porte’s Name

Upon entering an agreement, the successful Vendor or Vendors agree not to use the name of the
City of La Porte, or any Department, in relation to the agreement within any commercial
advertising, trade literature and/or press releases without prior written consent from the City of La
Porte.

Incorporated by Reference

This Request for Proposal (RFP) distributed by the City of La Porte, including any other required
terms, will be incorporated by reference and made a part of any resulting contract, except that
any material approved by the City as confidential will not be publicly disclosed.

Choice of Law and Venue

Any and all actions or proceedings arising out of, or related to, this RFP and any resulting contract
shall be governed by and construed in accordance with the laws of the State of Indiana.
Submission of this proposal by Vendor constitutes consent and stipulation to jurisdiction and
venue in the Circuit Court of La Porte County, Indiana, concerning all litigation and proceedings
arising out of or related to this RFP and any resulting contract.

Adversarial Parties

Any party responding to a bid, Request for Proposal, or quote for any contract with the City of La
Porte shall be required to disclose any current adversarial litigation, contract dispute, or other
adversarial proceeding against the City of La Porte.

Any such disclosure of current adversarial litigation, contract dispute or other adversarial
proceeding against the City of La Porte shall be considered a factor in determining the
gualification, responsiveness, and responsibility of such party in responding to a bid, quote, or



Request for Proposal; and the matter shall be referred to the City Attorney for investigation and
recommendation to the Park Board prior to the award of any contract.

The Board shall consider the report and recommendation of the City Attorney in determining the
gualifications, responsiveness, and responsibility of each such party in awarding any contract.



CONCESSION STAND OPERATOR 2024 PROPOSAL SUBMISSION FORM

(Please place this form as 1st Page of your proposal)

THE FIRM OF:
Address :

Hereby agree to provide the requested services as defined in the Request for Proposal No.
RFP508-13-23 for the price as stated in the price proposal.

Please state the percentage of gross sales that will be returned to the City.

Percentage (%) of Gross Sales:

Please return the following with your proposal. Failure to provide the following items with
your proposal shall be cause for rejection of proposal as non-responsive and or non-
responsible. It is the responsibility of the Vendor to ensure that it has received all addenda
and to include sighed copies with their proposals.

Tabulation Page

Bid Bond

Certificate of Insurance

Signed Addenda, if any

References

Pricing Information (Menu)

Equal Opportunity Form

Indiana Legal Employment Declaration
Non-Collusion Affidavit

Conflict of Interest / Familial Disclosure
Thumb Drive

Person to contact regarding this proposal:

Title; Phone; Email:

Name of person authorized to bind the Firm:

Signature: Date:

By sighing and submitting a proposal, your firm acknowledges and agrees that it has
read and understands the RFP Documents.




EQUAL EMPLOYMENT OPPORTUNITY
During the performance of the contract, the Vendor agrees as follows:

1. The Vendor will not discriminate against any employee or applicant for employment because of
race, color, religion, sex, national origin, political affiliation or belief, age, or disability. The Vendor
will take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without regard to race, color, religion, sex, national origin, political
affiliation or belief, age, or disability. Such action shall include but not be limited to the following:
employment, upgrading, demotion, or transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection for training, including
apprenticeship. The Vendor agrees to post in conspicuous places, available to employees and
applicants for employment, notice setting forth the provisions of the nondiscrimination clause.

2. The Vendor agrees that all services, facilities, activities, and programs provided as part of this
contract will meet the requirements of the Americans with Disabilities Act and the rules and
regulations promulgated there under.

3. The Vendor will, in all solicitations or advertisements for employees placed by or on behalf of
the Vendor, state that all qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, national origin, political affiliation or belief, age or disability.

4. The Vendor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice, to be provided,
advertising, the labor union or workers' representative of the Vendor's commitments under the
Equal Employment Opportunity Section of this contract and shall post copies of the notice in
conspicuous places available to employees and applicants for employment.

5. In the event of the Vendor's noncompliance with the nondiscrimination clauses of this contract
or with any of such rules, regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and the Vendor may be declared ineligible for further City
contracts.

Vendor Representative (please print) Signed
Vendor Name Telephone
Vendor Address Date

- DO NOT SUBSTITUTE THIS PAGE -
A-1



INDIANA LEGAL EMPLOYMENT DECLARATION
(Signed form must be submitted with Proposal)

The State of Indiana has enacted a law (I.C. 22-5-1.7-11) requiring all state agencies and political
subdivisions request verification from their Vendors that their employees are legally eligible to
work in the United States. This Declaration serves as notice that all Vendors doing business with
the City of La Porte must, as a term of their contract:

1. Enroll in and verify the work eligibility status of newly hired employees of the Vendor through
the E-Verify programs (but is not required to do this if the E-Verify program no longer exists); and
2. Verify, by signature below, that the Vendor does not knowingly employ unauthorized aliens.

l, a duly authorized agent of (name of Company),
declare under penalties of perjury that (name of Company) does not
employ unauthorized aliens to the best of its knowledge and belief.

(Name of Company)

By:
(Authorized Representative of Company)

Subscribed and sworn to before me on this day of 20

My Commission Expires:

County of Residence:

Notary Public — Signature

Notary Public — Printed Name

PLEASE SEE https://e-verify.uscis.gov/enroll/StartPage.aspx?IS=YES FOR INSTRUCTIONS AND
ELECTRONIC REGISTRATION FOR E-VERIFY.

- DO NOT SUBSTITUTE THIS PAGE -
B-1



NON-COLLUSION AFFIDAVIT

STATE OF INDIANA )
) SS:

COUNTY)

The undersigned Vendor or agent, being duly sworn on oath, says that he has not, nor has any
other member, representative, or agent of the firm, company, corporation or partnership
represented by Vendor, entered into any combination, collusion or agreement with any person
relative to the price to be bid by anyone at such letting nor to prevent any person from bidding
nor to induce anyone to refrain from bidding, and that this bid is made without reference to any
other bid and without any agreement, understanding or combination with any other person in
reference to such bidding.

Vendor further says that no person or persons, firms, or corporation has, have, or will receive
directly or indirectly, any rebate, fee, gift, commission, or thing of value on account of such sale.

Vendor (Firm)

Signature of Vendor or Agent

Subscribed and sworn to before me this day of 20

My Commission Expires:

County of Residence:

ACCEPTANCE

There now being sufficient unobligated appropriated funds available, the contracting authority of
(Governmental Unit) hereby accepts the terms of the
attached bid for classes or items numbered and promises to pay the
undersigned Vendor upon delivery the price quoted for the materials/equipment stipulated in
said bid.

Contracting Authority Members: Date:

- DO NOT SUBSTITUTE THIS PAGE -
C-1



CONFLICT OF INTEREST / FAMILIAL DISCLOSURE FORM

Project:

ALL Vendors must complete this Conflict-of-Interest Familial Disclosure Form and must attach the
completed form to the proposal.

| affirm that no principal, representative, agent, employee, Vendor or potential subcontractors, or other
acting on behalf of or legally capable of acting on the behalf of the Vendor (a “Vendor Party”), is currently an
employee of the City of La Porte (“City”), any City department or a member of any City Board or Council; nor
will any such person connected to the Vendor be privy to any City information which may constitute a
conflict of interest; or, if such a conflict or relationship does exist, | have disclosed the nature of the
relationship or conflict below.

By the attached sworn and notarized statement, we are disclosing the following familial relationship(s) that
exists between a Vendor Party and any employee or member of any City Department or board.

As the Vendor, | understand that completing this form and self-disclosing potential conflicts of interest
does not necessarily disqualify a Ve nd or, but aids in identifying conflicts of interests which must be
addressed pursuant to I.C. 35-44.1-1 et al. Further, the City will ensure that any individuals identified with a
potential conflict will not be allowed to participate in the scoring or evaluation of the proposal packages, to
insure the integrity of the process.

The following is a list of individuals who may pose a potential conflict of interest as described above Please
provide the name, relationship with the City and the nature of the potential conflict, or if applicable:
“NONE™:

Signature(s):

Title:

Vendor/Bidder:

STATE OF )

) SS:
COUNTY OF )

BEFORE ME, a Notary Public in and for said County and State, personally appeared,of ____  who
having been duly sworn, acknowledged and affirmed that they did sign said instrument as such officer or
authorized agent for and on behalf of and by authority granted by such entity, that the
same is their free act and deed and the free act and deed of said entity.

WITNESS my hand and notarial seal this day of 20
My commission expires: Notary Public
My County of residence is: County, State of Name of Notary

Public

- DO NOT SUBSTITUTE THIS PAGE -
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